Bond Oversight Committee

Monitor and evaluate the voter approved $121.0 million bond and the
process, communication, and implementation of improvements for

which the bond funds were approved.

- Kris Brown

*Ann Christiansen
-Sean Conway
*Ryan Decker
-Jaci Lindburg
*Rebecca Murray
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PROJECT ADVOCATES

Your Project. Our Passion
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Program Schedule - Update

Westside Community Schools

Bond Phase Il Design/Construction Schedule
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Hillside Elementary School

Desgn

Constucton

Westgate Elementary School
Desgn
Constucton

ABC Building Renov ations

Deskgn

Constucton

Westside Middle School Cafeteria Expansion
Deskgn
Constucion

Westside High School

Bathroom Renovations
Design
Construction

Locker Room Renovations
Des=ign
Construcion
Cafeteria expansion
Design
Construcion

Foundation Project
Des=ign

Constructon

Paddock Road Elementary School Gym &ECC

Desgn
Constucton

Rockbrook Elementary School Gym & ECC
Desgn

Cﬂr:mc:m

Westbrook Elementary School Facade and HVAC Repl
Desgn
Constucton

acement

Underwood Hills Infrastructure Upgrades

Desgn

Constucton

Loveland Elementary School

Desgn
Constucton

Architect Procurement
Concept Design
Schem atic

Design Development
Construction Documents

WS Master project Summasy dXes
2/5/20%

Contractor Procurement

P

ject bidding
Construction
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BOC Monitors Program Budget

Overall Budget

Construction

Additional Revenue - $104,457,497

$1,408,120 _

General
) Expenses
$3,390,000

Contingency &4t Cost/FFE
Escalation 13 438,750
$6,372,294

Program Budget by Current Phase

General Expenses __  pscalation
$3,390,000 ~$3,801,809 ___Additional Revenue

| $1,408,120

__InDesign

Completed Projects __
$23,280,000

$8,885,800

Not Started .
$-

Xy
L

WESTSIDE

COMMUNITY SCHOOLS

Under Construction
$88,300,931




BOC Monitors Program Progress - Update
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Bond Escalation Fund Status

BOND ESCALATION FUND
Allocated to

Projects 53%

Remaining
Bond

Escalation 48%
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Project Quality

1 OO+ Design Advisory Committees meetings to date
DACs consist of 10 to 20 participants per project.

22 Public Community meetings
5 Different Architecture firms
9 Different Construction Managers

X~on
iLd

WESTSIDE

OOOOOOOOOOOOOOOO



Construction Progress - Hillside - OPEN
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Construction Progress - Westgate - OPEN

WESTGATE
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Construction Progress - WHS Restrooms COMPLETE
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Construction Progress - WHS Cafeteria Addition and
Locker Room Renovation
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Upcoming Progress - Westbrook
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Construction Progress - Underwood Hills

Im

SECURE
VESTIBULE -
COMPLETE %

50% of Mechanical Upgrade Complete. Remainder
scheduled for Summer 2026
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Construction Progress - Rockbrook
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Construction Progress - Paddock Road
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Loveland
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Communication and Engagement

Website Communication e ——— o=
. Monthly reports S o Nem Otnmie Opbion Huar DPumme Puie gt Pidchokm ke A 303R B) | e imeeo @
Project photos
Public presentations
- Student Construction Videos

Community Engagement
Elementary school open house
events
Ground breaking events
Ribbon Cutting events

) Corr_Imunlty_ meetlngs Westside Community Schools celebrate new
Social media elementary school

The original building was rebuilt after the 1975 tornado.

Omaha's Westside district opens new $26
million Hillside Elementary building
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BOC Looking Ahead

* |In-depth analysis of project details by the BOC members to ensure
quality projects are delivered on time and on budget

e Thoughtful consideration of new community engagement with the
bond oversight committee

* Ensuring dialogue with neighborhood community members during
construction projects

» Strategic thinking around project financial decisions to maximize
the impact on the district and community

e Partnership with BOE, BOC, Administration, and Project Advocates
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